


The natural world is changing
all the time, as the seasons
move on and the cycle of life
continues.

In an ever-changing world, ever
changing lives, we look for
constancy. Why does Church
have to change? Can’t the
church stay the same? Fred
Pratt Green’s hymn reminds us
that the church has always had
to be ready to change.

He speaks of the Church’s mission, (OUR mission) which may be ‘beset
by change but it is spirit-led’. The source of constancy we yearn for is

in God’s love.

At its best, down the ages the church has responded to the needs of

people. If the church doesn’t adapt as people and the world change, it

will fail in its mission.

Perhaps the picture of a spiral staircase
helps here — as we move up or down the
staircase, the view we come back to is the
same, but yet different, because we are at
a different place on the ladder. The needs
of people are essentially the same, but the
church and the world are in different
places as one generation succeeds

another. So they have to be met
differently.

As we change through our lives, how we personally share God’s love

also changes. What remains constant is the joy with which we do that.



It is the wonderful opportunities to serve, to

continue in our Christian lives, spreading God’s

love, which are the very impetus for change.

The church of Christ in every age
Beset by change but Spirit-led,
Must claim and test it's heritage
And keep on rising from the dead.

We have no mission but to serve
In full obedience to our Lord:

To care for all without reserve,
And spread His liberating Word.

Across the world,
across the streeft,
The victims of
injustice cry

For shelter and for
bread to eat,

And never live until
they die.

Then let the servant church arise,
A caring church that longs to be
A partner in Christ's sacrifice,
And clothed in Christ's humanity.

For he alone, whose
blood was shed,

Can cure the fever
in our blood,

And teach us how to
share our bread
And feed the
starving multitude.

Fred Pratt Green in Hymn s and Psalms 804




Creating New Circuits — Why is this happening?

Since 2007 all churches, circuits and districts have been encouraged to
examine what they do and how they do it, as the Methodist Church
seeks to be realistic, sustainable and purposeful.

The overriding focus of the report A way forward for Mission 2007,
was that, within the context of being more mission focussed; (Our
Calling 2000 & 2004,) the Methodist Church needed to:

continue to recover its confidence in God and God’s calling to the Church to
become a worshipping community inspired to share in God’s mission;

recapture Methodism’s early sense of being a movement driven by mission,
seeking to reach out to, connect with, and serve people where they were.

Mapping the Way Fonard: Regrouping for Missionadopted by the
Methodist Conference in 2007 found the church to be both more
flexible and more diverse. It also recognised:

the continuing decline in overall membership, a general increase in the age
profile of our membership, and a consequential reduction in finances;

a reduction in the number of presbyters available, with a large number of
retirements at the same time as fewer numbers leaving training.

To be effective, in their “‘Way Forward for Mission’ Circuits should:

1_ ] recognise again the Circuit as the connexional
re-emphasise the unit where strategic planning takes place to :
connexional nature of
the Methodist Church 'I' encourage mission initiatives
1' make courageous decisions in the liberation

of human and material resources

1' move towards being larger
resource units, enabling a 'I' recognise the increasing diversity of all the
richer mix of resources to members in a circuit, as they discern and
be shared flexibly across a develop their own offerings in many
wider area, whilst also diverse ministries, both within and beyond
addressing issues of their own churches, driven by renewed
identity and considering confidence in the imperative for
their ecumenical contexts imaginative mission




endeavouring ‘ro )
fulfil our /
Christian mission

\

\ Regional /

We are Methodism.

The Connexion is the core.

Methodism is a connected church

Circuits structure and deploy resources at a local level.
Districts and Regions serve in the same way covering
greater geographical areas.

We are all linked to each other and participate in all areas.
We are all linked to the Connexion

And the Connexion is linked with all of us.



ministerial
costs ,
£155,400, 59%
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Circuit Expenses

District and

other
Assessments,
£47,640, 18%

| Predetermined |

Other Costs,
£7,850, 3%

Grants,
£2,230, 1%

manses,
£27,700, 11%

Trinity Lay
Worker,
£9,510, 4%

Circuit Office ,
£11,730, 4%

These diagrams represent how this year’s Circuit
budget has been allocated, to benefit us all.

Other Costs

Most expensive iterns
Copyright Licences
£2200. Circuit payhis
for ALL thechurche.

Trinity Lay Worker

This is unded fronmoney
held in old "Circuit
Advance Fund"
now t he
IR st O,
Circuit property.
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from




Manses£27700 (10.6%)

Includes Council Tax, Insurance, Water,

Maintenance and ALL quinquennials

(including Churches) Again, it is difficult to
control some of these expenses while havi
responsibility for 5 houses.

Ministerial
Costs
(excluding
pension
contribution),
£125,874, 48%

Predetermined Cost
From conference

Employers
pension
contribution,
£29,526, 11%

District and
other
Assessments,
£47,640, 18%

Other circuit
expenses,
£59,020, 23%

Did you know ...

A hundred years ago Circuits were large.
Local Preachers focussed locally and
presbyters were available for the whole

kcir‘cuif.

~
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Possible scenarios

A discussion paper from the District Leadership Team “New Circuits in
the Leeds City Council Area” was discussed at the Circuit Meeting in
March 2010. The following comments have been sent back in response
to the scenarios presented in the paper:

there was a general (but not universal) view that the current situation
can neither be maintained nor would it facilitate future mission activity
a coming together of Leeds North East and Leeds East circuits could be
a natural development: there are a number of contacts and shared
association already, with parallel local council networks and Church of
England deanery relationships.

Whilst a whole Leeds area Circuit was considered too big, an east/west
split of the city in either 2 or 3 ways seems more feasible. The circuit
does not want to see itself splitting up without good reason.

Some people also made individual responses.

Conversations with Leeds East Circuit

The Circuit Meeting also agreed that conversations between our
Circuit and Leeds East Circuit, which began informally last summer,
should continue. Since then there has been a joint meeting of both
Circuit Leadership teams and a further paper has been prepared which
has been distributed to all Circuit Meeting members ahead of the
Circuit Meeting in June. Do ask your representatives to share this with
you so they can bring your views to that meeting. Your stewards will
know who to ask.

O0Reshapi ng the mission of Met hodi

David Clark Church in the Market Place March 2010

O0Reshaping t he M/ s sdeseribessdme 8fethiehr o d i

most creative initiatives in mission within Methodism today. He
sets out a radically new approach to a theology of mission,



founded on the concept of ‘communal holiness’, and rooted in
Methodism's origins as a holiness movement.

This book describes the point of development the Methodist
Church has reached. Below are the papers describing that
process of change and development over the past decade.

2000 Our Calling: sets out our Core purpose as a Church,
adopted by the Methodist Conference after wide consultation with
churches circuit and districts

2004 Priorities of the Methodist Church a vision for change and
hope in the Church adopted by the Methodist Conference, responding
to the challenges facing all churches in Britain

2005 Leeds North East Circuit: Our Priorities 2005-1010
A response to the Priorities of the Methodist Church adopted by the
Circuit Meeting, following discussions in all churches

2007 Mapping a Way Forward: Resourcing for Mission
process begins throughout the Methodist Church in Britain

2008 Leeds North East Circuit: Who are we and Where are we
going? (discussion in local churches)

2009 Leeds North East Circuit:
autumn 2009: ‘Church profiles’ (discussion in local churches)
and Circuit Consultation

2010: Leeds North East Circuit: ‘plans for mission’ questionnaire
(discussion in local churches)
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These reflect directly the Mission of the Methodist
Church:
From our Circuit website www. leeds nemethodist.org.uk

The Calling of the Methodist Church is to respond to the
gospel of God's love in Christ and to live out its discipleship in
worship and mission.

In Worship the Church exists to increase awareness of God's
presence and to celebrate God's love.

In Learning and Caring the Church exists to help people to
grow and learn as Christians, through mutual support and
care.

In Service the Church exists to be a good neighbour to
people in need and to challenge injustice.

In Evangelism the Church exists to make more followers of
Jesus Christ.

Awaken me, Lord to your light,
Open my eyes to your presence
Awaken me, Lord to your love,
Open my heart to your indwelling
Awaken me, Lord to your life
Open my mind to your abiding
Awaken me, Lord to your purpose
Open my will to your guiding

David Adam
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Have you come across Bar b ar a Grespsnseda 0

the changes of the inner city streets of Liverpool?
Bread making!!

See - “"Mixed - up Blessing - A new encounter with being
kchur'c " Barbara Glasson, 2006 Inspire /

So what of our changing vocations 0o our developing calling?

You are called to become A perfect creation.
No one is called to become Who you are called to be.
It does not matter How short or tall
Or thick-set or slow You may be.

It does not matter Whether you sparkle with life
Or are silent as a still pool Whether you sing your song aloud
Or weep alone in darkness.

It does not matter Whether you feel loved and admired
Or unloved and alone.

For you are called to become A perfect creation.

No one's shadow Should cloud your becoming,

No one's light should dispel your spark.

For the Lord delights in you, Jealously looks upon you
And encourages with gentle joy Every moment of the Spirit
Within you.

Unique and loved you stand,

Beautiful or stunted in your growth
But never without hope and life.

For you are called to become A perfect creation.
This becoming may be Gentle or harsh, Subtle or violent,
But it never ceases, Never pauses or hesitates, Only /s -
Creative force -

Calling you to become A perfect creation.
Edwina Gateley's Psalms of a Laywoman
1999 Rowman and Littlefield
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Never fully grown

Thanks be that we are never fully grown
Each day, each month, each year
Gives time o be regenerated.

God of creation and re-creation,

you planted in us the seeds of life and growth
and challenged us o effort and to energy
that they might grow in us

Enabling God,

by your continuing challenge,

may we still grow

in vision and in our use of your gifts.

By your love and goodness
enrich and deepen our commitment,
by your gifts to those around us
and the insights we share
may we be instruments of your blessing to one another
From Magnet

Leeds North East Circuit

P e "'e Circuit Office:10 712 Mon i Fri
a’f Tel:0113 266 3309
pr circuitoffice

nd @leedsnemethodist.org.uk
www.leedsnemethodist.org.uk
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