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CHANGE IS INEVITABLE

Throughout the autumn Jane Craske has helped us
begin think it through.
Much of the material here is from that process
It can be exciting...challenging...uncomfortable...
We can prepare for it or let it catch us unawares.
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We are exploring the
possibilities

What are the needs and
what resources do we
have?

...buildings
...people
...funding




Thoughts on change

"Unless a grain of wheat falls into the earth and dies, it remains
just a single grain; but if it dies, it bears much fruit. Those who
love their life lose it, and those who hate their life in this world
will keep it for eternal life." (John 12:24)

Jesus' image of the wheatgrain symbolises not just our mortal
life, but the many times we die a little before our death: with
every parting, moving of house or job, loss of a friend or dear
one, with any loss of property. To cling to what we have lost is
to bury our life in the past. Even the most painful loss can be a
new beginning.

Lord, you sometimes ask us to face the death to our own desires
and ego in the daily contradictions and rebuffs of our long
lifetimes. There too the sacrifice of the ego enables us to bear
much fruit.”

From wwuw.sacredspace.ie

Without change ALL life would CEASE TO EXIST

(Think about it)
It is the process of change which sustains life, promotes growth
and enables development.

Change is evolutionary

It is based on:
1Y

w The wisdom of the ages - historical perspectives and
successes
%% The context of the current environment - what is the

reality of the present situation


www.sacredspace.ie

% Future survival, development & growth - based on the
present

Change is best when it is:
Planned by those involved

Structured
Viewed as an opportunity for the benefit of all
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Dear Lord, Change is a process we find difficult when we feel
threatened by it. The fog those thoughts create blinds us to the full
range of possibilities encompassed in change. We focus inward on
what we see as the immediate threats to our status quo. We feel it
imposed from outside. We feel forgotten and left out. We leave you
out.

Help us to enter in to the process. Help us to grasp it positively with
both hands. Engage us in evolving for your will to be done, your
kingdom come. Amen

New names — renewed vision

The ‘October Count’ is now called ‘Statistics for Mission’. Counting is
only part of the information gathering process, All the statistics are
used to inform future planning.

Last year saw short descriptions focusing on ‘who we are’, ‘what we
do’ and ‘who we work with” were produced by groups for each
church. This year another short profile exercise about links to the
community, outreach and witness, highlighting any plans for the
next few years. We reviewed our Circuit Priorities 2005-2010 —
which lay out our intentions for our church community lives — seeing
what’s happened and what has changed.

All this is in order to help us look forward.




Membership Total 978

These pie charts show some of the
counted Statistics for Mission
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Average Morning Attendance

Age Profile (Estimates

m Under 18

18-30

m 31-50

m51-70

Over70

Each Church in the circuit is represented by one colour as shown in
the key. The different sizes of the segments in each chart indicate
the proportion of the total number for the circuit of any given
church. For example:

Trinlty United has

< 11% of the total membership number of the circuit,
< 11% of the total number of regular attendees for the circuit,

< 10% of the total average weekly attendance for the circuit,

¥ 35% of the total number of newcomers for the circuit.




So we are now looking forward as a Circuit at our strategy for
mission over the next few years — and how we release the
resources for the hopes and plans we might develop as we listen
to what God wants of us. We need to look at our Circuit, but also
be open to conversations which might change the shape of the
Circuit. We hope that, even by next March (in time for the next
Circuit Meeting), we will have consulted together enough to have
some clear plans emerging.

What kind of areas might be involved? What sort of questions
need to be asked? Things like this:

e What new work is there that we would like to support as a
Circuit, in what geographical areas or among which
networks of people?

e What if we had less ministers (presbyters)?

e What work could be done which can’t be developed now if
we had a deacon on the staff? Or specialist lay workers?

e Should we seek to maintain all the separate congregations
we have now?

e Can we afford all the buildings we have now, or would the
money spent on their upkeep be better spent in other
ways?

¢ Should our Circuit grow in size, with a different grouping of
churches in the area?

e Where are our strongest ecumenical relationships and
what work is that enabling us to do together with other
partners?

Most of all, we need to ask these questions not as separate
congregations but as Methodist congregations who support one
another across the network we call the Circuit. We do that,
knowing that our Circuit has all sorts of strengths at the moment,
which we wouldnt want to lose, but which might be shared with
others.



As we develop our Strategy for Mission, so is the whole of the
British Methodist Church across all Districts and Circuits.

God of new beginnings, we | pegOURCES FOR MISSION:
never know what each )
TOWARDS A CIRCUIT

new day will bring. Give
us faith to go on with MISSION STRATEGY

courage, not knowing (Excerpts from a leaflet produced for the

where we go, knowing Circuit Meeting)
only that your hand is Mission
leading us and your love Mission matters!
supporting us. Through Mission is what God does
Jesus Christ our Lord, and so it is what we do,
ARAET as the Church:

The Methodist Church Mission Statement says:

G a S U K ZMidrsésYnany dimensions and methods of
Christian mission. In particular it affirms that mission includes:
e telling the good news of Jesus
e calling people to faith in Jesus Christ and to Christian
discipleship
e caring for individual people and communities
¢ sharing the task of education and social and spiritual
development
e struggling for a just world
e being alongside the poor
e becoming friends with people of different cultures and faiths
e caring for the earth
¢ building partnerships with other churches and other groups
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We are involved in these activities because God is already ahead of

us:

up into communities of faitly the Church. All of this is in order to

the world, so that human beings can live in peace, with j@stia
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seeks & change human beings into his likeness and to build peoy

(Rt Revd Peter Price, in Magnet, Autumn 2009.

Mission and the Circuit

In Methodism, churches are grouped into Circuits and they are
linked by key resources.

e shared resources for worship
e ministers stationed to Circuits

e Superintendent responsi bl e
churches.

Through these things, the Circuit is the resource base for much
local mission.

Resources

Sometimes we forget what a wealth of resources we have.
But our use of resources needs to be open and considered -
particularly when resources are limited.

Where are resources Where are resources needed,
being well-used? in new areas, which might be
found only by ending work

which is not as urgent for

Where are resources todayods mission
wasted? have been for vy
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What do we need resources for?

the nurturing of
Christian communities
from which people go
out to serve their
communities

providing facilities for
community groups

new projects that extend the
mission and service of the church 1

links with young adults through
online community; pastoral work
with those on the fringe; Meeting
Pointé.and many
possibilities.
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What resources do we have in the Circuit?

People i energy and gifts to keep the show on the road and to do
more. (Churches may have reached the end of a current phase of
t Thpeoplé tp fdl &ey positiomsarsl dau r ¢
what needs to be done week by week i are simply not there any
more, or are completely overburdened.)

their Il i fe

Buildings T Often costing much to keep open. There can, however,

I f

be communities of faith without buildings.

Local Preachers i trained and deployed across the Circuit.

Worship Leaders i generally working in the local church; trained
and supported at the Circuit level.

Circuit Office T supporting local churches, particularly the smaller

churches; sharing information; handling administration.

Ministers (currently 5 presbyters) i connexional persons, stationed
to the Circuit, with gifts and experience that should be shared

around t he
this resource.

Ci

rcuit. Much of t he
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Each local church needs to ask itself:
e What are our resources used for at the moment, in relation to
what we need resources for?
e What are each church, and the Circuit as a whole, hoping to
be and do in the next 5-10 years?
e What resources can we put into that?

Circuit Consultation
On 15t November many from across the circuit were able to
attend the consultation day, including the faith tea and circuit

communion service.

This was an opportunity to explore some of these aspects. As
a tool for doing this we played with the following four
imaginary scenarios, allowing our imaginations to run riot,
within a realistic framework . In groups we considered the
following two questions with reference to each scenario.

e What good things could emerge out of this situation?
e What difficulties might need to be overcome for that to
happen?

Scenario 1

2 buildings are discovered to have major unexpected needs
for repair, beyond the likely resources of the congregations; 1
further building has been a burden for some time and the
cong regation looks likely to run out of funds and personnel
even for basic maintenance; 1 building is the subject of a
tentative enquiry from a local charitable project looking to



lease a building, for permanent

O Lord all the world occupation (i.e. it would bring in
Belongs to you, )

And you are always rent, but not be available to the
making all things new. local congregation during the
What is wrong you period of the lease).

forgive,

And the new life you give

) O xEAOO0O OO Inresponse the Circuit decides to
world upside down. reduce the number of buildings

used as bases for worshipping

congregations around the Leeds
North East area. What could the resources thus released be
used for?

Scenario 2

It becomes clear that particular The world lives divided
members of staff (lay and And apart.

ordained) have specific areas of You draw us all together

And we start,
In your body, to see
being used, given everything else That in fellowship we

that is expected of them. At the Can be turning
The world upside down

gift and interest that are not

same time, one presbyter
(minister) is to move on, in the
normal course of stationing, but
it becomes clear no replacement is available. Then, at the last
minute, another presbyter is moved by the Conf erence as well
(to somewhere with even more need)!



3 presbyters therefore remain in the Circuit. Finances mean
that other staff (not presbyters, but lay employees or a
deacon) could be appointed. What might the Circuit want to
do about staffing, lay or or dained, over the following few
years?

Scenario 3
Needs, ideas and visions begin  to

4EA xI1 Ol A6 O | emerge for a number of projects
To its friends,

across the Circuit. Some people
But you have brought us Peop

Love that never ends; see a need for community
Loving enemies too, development work, either on one
And this loving with you

. LI T SE . particular estate, or over a couple
) O xEAO6O OO _ ]
The world upside down. of areas, possibly shared with a

partner denomination. A network

of contact with young adults,

initially ~ through presbyters,
offers the chance to build a new Christian community,
separately from present congregations, not so narrowly
geographically based. It is suggested that the Circuit
administration provision is increased to support churches
with matters of finance, property and legal issues, given their
increasing complexity. How might resources be released to
develop some of these ministries and projects?



Scenario 4

It is proposed that the local
Anglican deanery and Circuit
boundaries should be made to
line up more closely, at the
same time as Circuits are being
arranged, resulting in the
addition of 5 congregations,

with one existing congregation

moving into another Circuit. At

the same time, there are
proposals to enter into closer

partnerships with ecumenical part

congregation serving a particular language

O Lord all the world
Belongs to you,

And you are always
Making all things new.
Send your Spirit on all

In your Church whom you
call

To be turning

The world upside down

©1965 Josef Weinberger
© 1986 Thankvou Music

ners in one place and with a

- group in another.

So what would your thoughts be for any of those scenarios?

¢ What good things could emerge out of

scenarios ?

¢ What difficulties might need to be overcome

happen?

one of those

for that to

Can you play with any of them?




And so discussion seemed to run
seamlessly into ftea, and on to worship

As we worshipped as a circuit, we were once again challenged fo
take on board our role and responsibility as God's Church in
action - to be the building blocks of that church in Love and
Faith and Hope. We had the opportunity to express what we
thought the essential building blocks of the church's mission
should be, on outlines of individual bricks and offer them to God
for Him to use.

If you wish fo contribute to the

Give thought and prayer ) L .
to the questions which discussion informing the plans for
have been raised during the future please send your

the Circuit Day. thoughts to the Circuit

Administrator, Mrs Angela Britton
at:

Circuit Office,

Lidgett Park Methodist Church,
Lidgett Place,

Leeds

LS8 1HG
circuitoffice@leedsnemethodist.org.uk
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These bricks represent some thoughts from the wall we offered
to God in worship. There are some spaces for your thoughts.

God loves us
Jesus Service
People The helpless Justice
Mission Holy Spirit | Work with not
for people
Forgiveness Joy Love for one
another
Christ Preaching | Fellowship Build each
other up
Humility  |Compassion The servant
king
Vision Bread & wine Bible Communication
Recoghising Togetherness Discernment

community needs

Commitment

Love God

Praise

Trust

Love

Hope

Faith

Ak
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The Methodist Church
Leeds North East Circuit
Circuit Office:107 12 Mon 1 Fri
circuitoffice@leedsnemethodist.org.uk

Tel:0113 266 3309

www.leedsnemethodist.org.uk
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